1.0

2.0

3.0

4.0

5.0

Southeast
Service
Cooperative

Southeast Service Cooperative Board of Directors Regular Board Meeting
5:30 PM, Wednesday, November 17, 2021

Mary Blair Hoeft — Call to Order
Approval of Agenda — Action

Hearing of Reports - Information
3.1 Approval of Fiscal Audit 2020-2021 - Action
Management Letter
Annual Financial Report
3.2 Executive Director Report - Steve Sallee
3.3 Program Manager Updates - Amy Grover
3.3.1 Verbal Election Update
3.4 January 1 Health Insurance Pool Renewal Status Update - Dale Walston

Consent Agenda - Action for all

4.1 Minutes of Last Meeting

4.2 Sept Balance Sheet

4.3 Sept Revenue Expense

4.4 Sept Bills

4.5 Oct Balance Sheet

4.6 Oct Revenue Expense

4.7 Oct Bills

4.8 Superintendent Advisory Committee Meeting Minutes

4.9 Approval After Payment of $37,250 to Apriton Educational Advisors of Invoice to FutureForward vendor AEA
- Breakdown by District
4.9.1 Unanimously approved via email responses on 9/29

4.10 Approval of additional payment $16,475 to Apriton Educational Advisors - Breakdown by District

4.11 Approval of payment to National School Climate Center for $16,150 (RCE/MDE contractual work with
Winona School District).

4.12 Approval of membership for City of Lakeville

Specific Agenda

5.1 Policy
5.1.1 First Reading of SSC Policies
5.1.2 Second Reading and Approval of Change to ByLaws - Action

5.2 Programs

5.3 Personnel
5.3.1 Approve Julie Mitchell for Career Navigator (SMEC Districts) - Resume - Action
5.3.2 Approve Resignation of Career Navigator Sue Lawlor-Rod - Action

5.4 Operations
5.4.1 Approve Invoice Proposal to Integrate VideoConferencing in Willow Room - Action
5.4.2 Acceptance of $9,980 Grant from MN State Colleges & Universities for CTE Equity Capacity - Action
5.4.3 Approval to Waive Paper Ballot Use for Voting if Nominees are within Openings - Action
5.4.4 Approve Interim Superintendent Services Contract - Action

5.5 Information and Sharing



https://drive.google.com/file/d/18LmRFsP7XCQM8KYv_x_OFztFLCIzya7d/view?usp=sharing
https://drive.google.com/file/d/1zjIeFViPwZE8vzDs2Pepo7AHFj55EXk7/view?usp=sharing
https://docs.google.com/document/d/1RIsIYFdim_B3LfprUymjUdo6hOjg508_0NHBIgN3YUA/edit?usp=sharing
https://docs.google.com/document/d/1nL5VeuBif2nUTT1ocKalkGNpGPojGFSD1e8MpJFH_8k/edit?usp=sharing
https://drive.google.com/file/d/1gNWf_g6Al87dMW9_lvPA4abFr127JW3H/view?usp=sharing
https://docs.google.com/document/d/1gr4ru6fxeB21UnKCvEI_kDmPjhQYSiiYmfeIfwKvQZ4/edit?usp=sharing
https://drive.google.com/file/d/1q_Z93bzXaearGHss2ez-Xtf9HTq0-7Rh/view?usp=sharing
https://drive.google.com/file/d/1q_Z93bzXaearGHss2ez-Xtf9HTq0-7Rh/view?usp=sharing
https://drive.google.com/file/d/1KaA4Tm5yu5HatR6X2liN2J7v91rwfm1X/view?usp=sharing
https://drive.google.com/file/d/1KaA4Tm5yu5HatR6X2liN2J7v91rwfm1X/view?usp=sharing
https://drive.google.com/file/d/1ZwYG4MlocPEQ_P4j-Efu8Zo7HzorFS2O/view?usp=sharing
https://drive.google.com/file/d/1ZwYG4MlocPEQ_P4j-Efu8Zo7HzorFS2O/view?usp=sharing
https://drive.google.com/file/d/1sgWRMjvSSs80BcnTTXiH_BiiYTpTIYfR/view?usp=sharing
https://drive.google.com/file/d/1bAcX8IeGvOB3314bOPIHDk2x-TCoWg3P/view?usp=sharing
https://drive.google.com/file/d/1q8k-sa8rWaZ5VXBKexfzDsmxAVxn9u3b/view?usp=sharing
https://docs.google.com/document/d/1YZg0Yi9pgTBH8-tG_C5MnveKiKscSFpQSr88PbFmfQY/edit?usp=sharing
https://drive.google.com/file/d/1_TUZN3I9ohAshOD45Yttm1bikrrMSJYC/view?usp=sharing
https://drive.google.com/file/d/1mENllIF1q4tvbY_1SEaPPDDzJR-NPOLo/view?usp=sharing
https://drive.google.com/file/d/1vQan8LxQaRPBvGs-njGqUMSFQ5yk1hQh/view?usp=sharing
https://drive.google.com/file/d/13E9IDIAhbLJLANq1IrcPcHtmxwPb0YA0/view?usp=sharing
https://docs.google.com/document/d/1RY9S8NTtzb62CySx5kEQs0SxEfCjeymUEYKX5BDJljg/edit?usp=sharing
https://docs.google.com/document/d/1iyU4zL3zJHLHm1TRwA0gvJ9GAaUxT88nVgMW2DFsp9Y/edit?usp=sharing
https://docs.google.com/document/d/1jL3wyakJYEPPKg9dt0XKo7Ua-UriGdvnJgjEYwTVp3c/edit?usp=sharing
https://drive.google.com/file/d/1Fqdr9J-CHUQE-Zrz90r32Jnvqt_Sj6jw/view?usp=sharing
https://drive.google.com/file/d/1Wp9EN1LnWbxJdxWSXpWpwB-4kNc6aXq-/view?usp=sharing
https://docs.google.com/document/d/15_1rTwdjOsGw3rOKN_4P300BY6x3P2EUCZUPMd5W44s/edit?usp=sharing

5.5.1 Thank You Letter from Natl. Spelling Bee Participant
5.5.2 MSC Conference Debrief
5.5.3 Board Sharing — New initiatives, opportunities, challenges etc.

6.0  Old Business (Nothing this month)

7.0 Adjournment and Next Meeting Date (5:30 PM, December 15, 2021) - Action


https://drive.google.com/file/d/1YfKPQ00BTBZAZFKBteiuMU4AdkLfcVr1/view?usp=sharing

